
APP Sanitation Portfolio 
2025-2027
7 Projects | US$ 1,402 MM | Over 4 
Million Beneficiaries



We Are PROINVERSIÓN The Private Investment Promotion Agency, a 
specialized technical body of the Ministry of Economy and Finance (MEF), is 
responsible for promoting private investment in strategic infrastructure and 
public service projects for Peru. With technical and financial autonomy, our 
mission is to close development gaps through innovative models such as 
Public-Private Partnerships (PPP), Asset Projects (AP), and Works for 
Taxes (WfT), ensuring sustainable, high-quality infrastructure for all Peruvians.

Our Vision to be Peru’s benchmark in attracting private investments that drive 
decentralized economic growth and improve quality of life, upholding 
transparency and efficiency standards.

WHY
WE ARE 
KEY

We Promote High-Impact 
Investments (+US$ 46.7 billion in 
PPP/AP since 2002).

We collaborate with all three 
government levels to prioritize 
projects in sanitation, transport, health, 
and more.

We guarantee sustainability  
through contracts that balance 
risks and benefits for the State and 
private sector.
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Results and Investment Opportunities

2025–2027 Portfolio

2025

US$ 8,800 
MM

US$ 8,200 
MM

US$ 9,000 
MM 

20272026

34
projects

46
projects

10
projects

+7 million beneficiaries.

Since 2002:

Sanitation Investment
Opportunity

+US$ 46.7 billion
245 awarded projects 

+US$ 2,500 MM
12 Regions
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Scan the QR code to access our landing page  
for full project details, innovations, and portfolio.

Tumbes

Cajamarca

Loreto

San Martín

Madre
de Dios

Cusco

Ica

Junín

Moquegua

Lima

Lambayeque

La Libertad

https://info.investinperu.pe/portafolio-app-saneamiento


Sanitation Sector Projects 2025

PUERTO MALDONADO 
WASTEWATER TREATMENT 
PLANT

Wastewater Treatment Plant (Flow: 
400 L/s).
13,808 sewer connections.
171.3 km of secondary collectors.
20.9 km of primary collectors.
7 pumping stations.
4.4 km of conduction lines.

Key Works: 

Beneficiaries:  197,000 inhabitants.
Investment:  US$ 122 million.

Model: State co-financed initiative (23 years).

Award Date: Q2 2025.
Phase: Transaction.

Goal: Improve health and environment in Puerto Maldonado 
through safe wastewater treatment.
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WASTEWATER TREATMENT 
FOR CAJAMARCA

WATER SUPPLY HEADWORKS 
AND CONDUCTION FOR LIMA 
(PHASE 1)

Huachipa II Plant (Phase 1: 2.5 m³/s; Phase 2: 5 m³/s).
Huachipa Main Reservoir (160,000 m³).
26 km South Branch with 5 reservoirs (69,000 m³).
Interconnection lines (60 km).

Key Works:

Phase 1:

Upgrades to Pomacocha and Huallacocha Bajo 
Dams (38 million m³).
Trans-Andean Tunnel (10 km).

Phase 2: 

Beneficiaries: 1.5 million inhabitants.

Investment: US$ 476 million.

Model: State self-financed initiative (30 years).

Call for proposals date: Q2 2025. 

Phase: Structuring.

17 km of interceptors/collectors.
Wastewater Treatment Plant (0.6 m³/s).
1.5 km outfall.

Key Works: Beneficiaries: 365,000 inhabitants.
Investment: US$ 74 million 

Model: Private co-financed initiative 
(26 years). 

Declaration of Interest: Q2 2025.

Goal: Increase potable water availability in 
East/South Lima through new infrastructure and 
upgrades.
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TARAPOTO & SAN JOSÉ DE 
SISA WASTEWATER 
TREATMENT PLANT

14 km interceptors/collectors.
5 pumping chambers.
2 WWTPs (total capacity: 0.7 m³/s).

Key Works:
Beneficiaries: 276,000 inhabitants.
Investment:  US$ 143 million.

Model: Private co-financed initiative (24 years).

Declaration of Interest: Q3 2025.
Phase: Structuring.

Goal: Integrated wastewater solution with 
sanitary/environmental focus.
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POTABLE WATER 
SERVICES VIA SEAWATER 
DESALINATION IN ILO

Two water sources: Pasto Grande intake (211 L/s) + 
Seawater intake (432.93 L/s).
Upgrade/expansion of Pampa Inalámbrica WTP.
New 432.93 L/s Desalination Plant.
Conduction line upgrades (6,890 m).
Existing reservoir rehabilitation.

Key Works: Beneficiaries: 133,500 inhabitants.

Investment: US$ 110 million.
Model: Private co-financed initiative (25 years).

Declaration of Interest: Q3 2025.

Phase: Structuring.

Goal: Improve quality of life via seawater 

desalination, ensuring 24/7 service compliance.



TRUJILLO & CHEPÉN 
WASTEWATER TREATMENT 
FOR REUSE/DISPOSAL

16 km interceptors/collectors.
Capacity upgrade to 0.9 m³/s at San 
Jerónimo WWTP.
Specialized wastewater equipment.

Key Works:
Beneficiaries: 746,000 inhabitants.
Investment: US$ 52 million.

Model: Private co-financed initiative
(24 years).

Declaration of Interest: Q3 2025.P
Phase: Structuring.

Goal: Optimize wastewater treatment in 
Cusco, meeting environmental standards.

WASTEWATER TREATMENT 
FOR FINAL DISPOSAL OR 
REUSE – CUSCO PROVINCE

16 km of interceptors/collectors.
Capacity expansion to 0.9 m³/s and 
upgrades to the San Jerónimo 
Wastewater Treatment Plant.
Specialized equipment for wastewater 
treatment.

Key Works:
Beneficiaries:  746,000 inhabitants.
Investment:  US$ 52 million.

Model: Private co-financed initiative
(24 years).

Estimated Declaration of Interest:
Q3 2025.
Phase: Structuring.

Goal: Optimize wastewater treatment in Cusco, 
enhancing infrastructure and ensuring 
compliance with environmental standards.
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Email: contact@proinversion.gob.pe


