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UNSOLICITED PROPOSAL FOR PROJECTS IN ASSETS: 
"SOCIAL MANAGEMENT, DESIGN, AND EXECUTION OF 

HYDRAULIC INFRASTRUCTURE PROJECTS, 
CONSTRUCTION, IMPLEMENTATION, AND OPERATION 
OF THE MINING CONCESSIONS OF THE TG-3 DEPOSIT 

IN EL ALGARROBO PROJECT."

PROJECT "EL ALGARROBO"



Source: 
Study of the current economic labor dynamics 
and trends in Peru.- Ministry of Labor

Peru, among the 8 main mining 
producers in the world in quantity 
and variety. 

Mining 
among the most relevant 
activities in Peru (% GDP).



Source: 
Monthly Mining Report – Statistical Magazine –
January 2024 - Ministry of Energy and Mines

MINING SUBSECTOR
GDP

Statistical Magazine
In Figures

GDP: total value of goods and services produced 
in different sectors of the economy

AGRICULTURE MINING MANUFACTURE

% of GDP 5 to 7 % 10 to 13 % 11 to 16 %



Source: 
2019 annual report of the Ministry of Economy 
and Finance (MEF), - Ministry of Energy and Mines

MOQUEGUA

• 2nd highest GDP per capita, 
• 1st mining investment destination 
• 3rd best score in the HDR.
• Poverty: 12.8%
• Extreme poverty: 3.2%

• 1st producer and exporter of refined copper, 
• 4th of molybdenum
• 7th copper (concentrate). 
• Minerals represent almost the entirety of the 

region's exports (96% of the total), mainly 
copper (89%).



Province of Piura

District of Tambogrande

Department of 
PIURA

LOCUTO
(Project influence 

area)

• Surface:  1,442.81 km2
• Population: 128,000 inhabitants
• Population density: 80.31h/km2 
• Rural communities: 202
• Delegated municipalities: 10
• Poverty: 38% - 3rd poorest of the 

Province of Piura
• HDR: 0.45 (6th place)
• Monetary poverty index: 9.01% 

(ranked 797th nationally)

Tambogrande District

• Public water supply: 58.7%
•  Public drainage network:  18.8%
• Public lighting 84%
• 52.80% of children under 5 years old 

have chronic child malnutrition 
(CCM)



Rural 
Community 
of LOCUTO

For decades, the 
population has 
lacked water for 
agricultural 
activities and 
human 
consumption.



El Algarrobo:

4 concessions, 
1,000 ha each, in 
the Rural 
Community of 
Locuto

Tambogrande mining 
concessions (10)

It is located on the left bank 
of the Piura river, in the Rural 
Community of Locuto, 
district of Tambogrande, 
province and department of 
Piura.

Locuto: 
50 km 
from Piura



DIRECT AREA OF INFLUENCE



Applicable regulations

L.D. No. 674 - Law for the Promotion of Private Investment in State 
Enterprises.

Single Ordered Text of L.D. No. 1362: regulates the Promotion of Private 
Investment through PPPs and Projects in Assets.

Regulation of the L. D. No. 1362, regulates what is provided by L.D. 1362

Directive No. 04-2019-PROINVERSIÓN - "Management of Unsolicited 
Proposals", approved by PROINVERSIÓN CD Agreement No. 93-1-2019-
CD.



PROCESS OF UNSOLICITED PROPOSAL

IP
Presentation

Admission for 
processing

Relevance 
opinion

Evaluation 
Report (ER)

Initial Version 
of Contract

Economic and 
Financial 

Model
Integrated ER

Declaration of 
Interest

September 
27 and 28 



TRANSACTION OF UNSOLICITED PROPOSAL

Declaration 
of interest 

Market 
opening of 
the project

Expressions 
of interest 

(Interested third 
parties)

No: 
Direct Award

Yes: 

Selection 
process

Subscription of 
the contract

September 
27 and 28 

December
27 

If no interested third parties 
exist within this term, the 
direct award will proceed in 
favor of the Proponent. 

Interested parties may 
submit their expression 
of interest within 90 
days, starting from the 
day following the 
publication of the 
Declaration of Interest 
(DI). 



 DIRECT AWARD

INTERNAL 
PROCEDURE PHASE 

Market opening of the project.

The team prepares support reports for the 
project team for direct awarding.

The Committee and Board of Directors (CD) 
approve the direct award.

It verifies compliance with the requirements 
and documents necessary for the execution of 
the contract.



PUBLIC TENDER PHASE PROCEDURE

1. Market opening of 
the project 

(90 calendar days)

2. Receive and review 
expressions of interest 

requests from third 
parties.

3. Communicate the 
existence of third 

parties interested to 
the proponent. 

4. Draft, approve, and 
ratify the bidding 

terms.

5. Publication of the 
bidding terms (call for 

tender).

6. Evaluate the 
consultations 

regarding the bidding 
terms.

7. Draft, approve, and 
ratify the bidding 

terms.

8. Publish the 
responses to the 

consultations 
regarding the bidding 

terms.

9. Publish the 
suggestions to the 

Initial Version of the 
Contract. 

10. Draft the Final 
Version of the 

Contract. 

11. Approve the Final 
Version of the 

Contract. 

12. Request opinions 
from the FVC by the 
competent entities.

13. Carry out the act of 
presentation and 
opening of offer.

14. Award of the 
Successful Bid

15. Coordinate and 
participate in the 

signing of the contract. 



✓ 01.30.2017: Cia. de Minas Buenaventura S.A.A. submitted the IPPA of El Algarrobo project.  

✓ 11.07.2019: the Proponent submitted the verified IPPA

✓ 10.12.2020. The Board of Directors of PROINVERSIÓN incorporated the project into the process of 
promoting unsolicited proposal under the modality of project in assets.

   
✓ 01.15.2021: MINEM suspended the issuance of its opinion to the IVC

✓ 08.05.2024: MINEM requested to update the IVC and continue the process

✓ 09.24.2024: PROINVERSIÓN declared the IPPA El Algarrobo project of interest 

IPPA El Algarrobo - Background



June 2, 2002: citizen 
consultation in the district 
of Tambogrande.

It was taken as a reference and "example" of opposition 
to other mining projects in different territories of the 

country. 

Result: out of 35 thousand eligible 
voters, 27,015 said no to mining 
(95.24%)

22 
years 
ago



District Municipality of 
Tambogrande

May 2024
300 people

Municipality of Rural 
Community of 
Locuto and its 

outlying settlements
May 2024

200 people

Today 2024Informative Meetings

Tambogrande Motorcycle 
Taxi Associations

July 2024
80 people

Residents of El 
Carmen Outlying 

Settlement
July 2024
60 people

Governors of
Tambogrande

September 2024
80 people

Communicators and 
Journalists from 

Tambogrande
September 2024



Project Portfolio Division

2. MINING PROJECT: EXPLORATION AND PRODUCTION THROUGH AN UNDERGROUND MINE AND THE 
PROCESSING OF THE MINERALIZED DEPOSIT TG-3, LOCATED WITHIN FOUR MINING CONCESSIONS TAMBO 
GRANDE NO. 4, TAMBO GRANDE NO. 5, TAMBO GRANDE NO. 9, AND TAMBO GRANDE NO. 10, WHICH MAKE UP EL 
ALGARROBO PROJECT.

Project Objective

1. HYDRAULIC INFRASTRUCTURE PROJECT: DESIGN AND EXECUTION OF WATER INFRASTRUCTURE PROJECTS 
THAT CONTRIBUTE TO WATER SUPPLY, APPLYING A MANAGEMENT MODEL FOCUSED ON THE INTEGRAL AND 
SUSTAINABLE DEVELOPMENT OF THE POPULATION OF THE RURAL COMMUNITY OF APÓSTOL JUAN BAUTISTA DE 
LOCUTO.



SPECIFIC OBJECTIVES

▪ Coexistence of mining and agricultural activity: Sustainable development 
▪ Water resources: assistance and maintenance
▪ Quality and safety: application of high standards
▪ Social responsibility: policies
▪ Environmental quality: conservation; use of sophisticated environmental 

management tools and detailed assessment.
▪ Studies and research that allow the optimal use of resources
▪ Agricultural production techniques: Training and business management 
▪ Socio-economic development: of the Region of Piura, the district of 

Tambogrande, and the Rural Community of Locuto



WATER COMPONENT - SOLUTION ALTERNATIVES



• IDENTIFICATION AND EVALUATION OF UNDERGROUND WATER SOURCES TO BE CAPTURED 
FOR THE PRODUCTIVE ACTIVITIES OF THE COMMUNITY.

• GEOPHYSICAL STUDIES PROGRAM, WHICH INCLUDES THE EXPLORATION OF DEEP AQUIFER 
WITH EXPLORATORY WELLS AND LATER THE EXECUTION OF DRILLING WORKS FOR 
DEVELOPMENT WELLS. 

• DESIGN, CONSTRUCTION, OPERATION AND MAINTENANCE OF THE NECESSARY 
INFRASTRUCTURE FOR THE EXTRACTION, TREATMENT, CONDUCTION AND STORAGE OF 
WATER RESOURCES FOR PRODUCTIVE AGRICULTURAL AND LIVESTOCK ACTIVITIES.

• THE FINAL CHARACTERISTICS AND SCOPE OF THE WATER PROJECT WILL BE ESTABLISHED 
WITHIN THE FRAMEWORK OF THE SOCIAL AGREEMENT WITH THE RURAL COMMUNITY OF 
LOCUTO.

WATER COMPONENT



❖ Underground exploration and operation of the TG-3 deposit

❖ Mining operation: 7 years; 5,000 tons/day (first 3 years), and 15,000 tons/day.

❖ There are gravimetric anomalies within the Project area that could result in 
future deposits, and the Project could reach a scale larger than initially 
estimated

MINING COMPONENT

The project has based its 
calculations on the TG-3 deposit, the 
only deposit within the four mining 
concessions for which information is 
available, although limited

Technical exploration studies will be 
able to quantify the upside potential 
that has not been analyzed at this 
stage.



MINING PROJECT COMPONENTS

OBJECTIVES

a. MINE: resources of TG3.

b. PROCESSING: 5 thousand 
to 15 thousand tpd. 
Infrastructure 13 km from 
Locuto. 

c. ACCESS: via TG3-PC-CP of 
18km, Connection 
between Piura and 
Tambogrande.

PC

LocutoTailings TG 3

Tambogrande
RURAL 
COMMUNITY



MINING AND AGRICULTURE

Colquisiri mining company.
Maria Teresa Mining Unit 

 District and province of Huaral (Lima)

Polymetallic mine, operating since 1985, with 1,600 
tons per day.
In 2023, almost 70% of the waste generated in the 
operation was recoverable; marketable, reusable, 
recyclable. 

Optimal water consumption, and zero discharges.

El Nopal Fund
In the environment of the Colquisiri mining 

company

Produces more than 2,000 tons per year of 
mandarins, on 60 hectares, which is distributed 
in the local market and 60% is exported to 
Japan, Holland, England, and the United States.

In addition, there are around the mine, more 
than 9 thousand hectares where staple 
products, avocados, and fruits are grown.



MINING AND AGRICULTURE

CONDESTABLE mining company
Condestable and Raul Mining Units

Mala - Province of Cañete - Lima

Underground copper mine, 3 km from the Pananamerica Sur 
Highway; its operation began in the 1960s, with Nippon 
Mining and since 2013 with Southern Peaks Mining.

It operates a plant of the order of 8,400 tons per day.
It is the first mining company in the country to migrate to 
consumption of clean energies and mitigate their emissions.



UNDERGROUND MINING

IN PERU

• Currently, more than 130 underground mines 
are in operation across the national territory. 

• Underground mining has a greater number of 
operations than surface mining; 65% of the 
total mining units.

• The four regions of the country with the 
highest income per person have developed 
mining: Arequipa, Moquegua, Pasco, Tacna



UNDERGROUND MINING

They are underground mines, with a complex structure 
of galleries that have become increasingly deeper.

IN PERU

• Yauliyacu  - 1500 m depth.
• El Porvenir  - 1400 m depth.
• Uchucchacua - 1300 m depth.
• San Rafael  - 1200 m depth.
• Cobriza  - 1100 m depth.

Underground mining is an important part of the 
global mining industry and is used in countries 
around the world.



UNDERGROUND MINING

• 8 of the 10 deepest mines in the world are 
located in a region of South Africa.

• The 2 remaining, Kidd Creek and Creighton, 
are located in Ontario - Canada.

• The deepest gold mine in the world 
(Mponeng), is in Johannesburg – South 
Africa: 3 900 m depth.

IN THE WORLD



Source: National Society of Mining and Petroleum



ASSUMPTIONS RELATED TO ECONOMIC EVALUATION

Resources       : 25 million tons
Production volumes      : 5 ktpd a 15 ktpd

Prices   May 2024 Nov 2024

• Copper (US$/TM) 8,801  9,424

• Zinc  (US$/TM) 2,579  3,061

• Gold  (US$/Oz) 1,851  2,741

• Silver   (US$/Oz) 23,0  32,8

CIBC Global Mining Group. Analyst
Consensus Commodity Price
Forecasts.. Copper law (Cu) 1.13 %

Zinc law (Zn) 1.73 %

Gold law (Au) 1.87 grams/TM

Silver law (Ag) 30.75 grams/TM



TECHNICAL ASSUMPTIONS RELATED TO THE METALLURGICAL SECTION

5000 tpd 15,000 
tpd

OPEX Plant (US$ per processed ton) 17.88 11.53

OPEX Tailings (US$ per processed ton) 1.38 0.97

OPEX total plant (US$ per processed ton) 19.26 12.5



1 2 3 4 5 6 7 8 9 10 11 12 +

Suspensive 
Period

Social Agreement

Validity of Option
Permits - Exploration -EFB

Design and 
Construction

Operation and Closing

$ 5 Million
(Hydric) 

$ 20 Million 
(Mining) 70% CAPEX

• Variable 
Compensation 1%

• Concession fee + 
Royalties

Investment Commitments

INVESTMENT COMMITMENTS

US$ 5 Million - SOCIAL FUND

US$ 4 MillionUS$ 1 Million

$ 4 Million
Transfer Contract

US$ 1 million
Sign Contract

$ 2 Million
Social Agreement

3 Million 
(Environmental certificate)

Referential investment amount: US$ 
758,702,824 excluding VAT 



PREQUALIFICATION REQUIREMENTS

The bidder must accredit a Minimum Net Equity of USD 227,610,847.00 (two hundred and
twenty-seven million six hundred and ten thousand eight hundred and forty-seven and
00/100 U.S. dollars).

Financial

This requirement may be met by:
a) Directly by the bidder, in the case of a legal entity, or
b) Through all members, in case the bidder is a consortium.

1. Currently in mining operation.

2. Register experience with mining operations, concentration processes, or similar with a 
treatment capacity exceeding 5,000 tons per day, either in the country or abroad.

Technical



GUARANTEES

• Bid bond: US$ 2 million

• Guarantee of Faithful Fulfillment:

       1. During the Transfer Option Contract

a. During the suspensive phase  : US$ 1 million

b. During the effective period of the option : US$ 10 million

2. During the Transfer Contract

i. During the construction stage of the project

Amount of 5% of the Investment Commitment resulting from the Bankable 

Feasibility Study for the operation of the project. 

ii.      During the project operation stage

US$ 1 million after entry into operation until the end of the project



CONTRACTUAL MODALITY

1. OPTION CONTRACT: for the transfer of Mining Concessions

2. TRANSFER CONTRACT: once the option is exercised, ACTIVOS MINEROS S.A.C, 
holder of the concessions, will transfer them through the execution of a Transfer 
Contract.



SOCIAL CONDITIONS THAT MUST CHANGE IN THE INFLUENCE 
AREA OF THE MINING PROJECT (RURAL COMMUNITY OF LOCUTO)

DEVELOPMENT

• Reduce poverty, 
• Better education,
• Access to health services
• Access to the water
• Infrastructure 
• among others.

POVERTY

• Malnutrition, 
• Poor reading comprehension,
• Difficult access to health services,
• Lack of access to electricity and water, 
• Among others.

Ref.: Banerjee, Duflo and Kremer (Nobel Prize in Economics 2019) 

Intervene in each of the 
causes of poverty

Necessary 
actions



OPPORTUNITY FOR DEVELOPMENT
OF THE COMMUNITY OF LOCUTO AND ITS AREA OF INFLUENCE

DIVERSIFY
the development model

MINING 
Take advantage of the 

resources generated by 
mining

LEADERSHIP
Top-level authorities, 

honesty

OPPORTUNITY
Favorable social climate 

for private investment



SOCIAL 
CONDITIONS 

THAT MUST 
CHANGE IN 

LOCUTO

Development involves reducing poverty, 
improving education conditions, access to health 
services, quality of infrastructure, among others.



Av. Enrique Canaval Moreyra 150 

Piso 9, San Isidro

Lima 27 / PERU

T: +51 1 200 1200 Anx 1201

F: +51 1 221 2931

www.investinperu.pe

http://www.proinversion.gob.pe/
http://www.proinversion.gob.pe/
http://www.proinversion.gob.pe/
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