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PHASES OF A PPP PROJECTS  \”

CO-FINANCED UNSOLICITED BID (IPC*)

O 2, © 5

PLANNING AND
SCHEDULING

e |ldentify priority
projects with
PPP’s
potential and
the generated
commitments.

(Flowchart)

&S

Investments
Multi-annual
Report in
PPP

*By its acronym in Spanish

**Includes the contract project and the integrated evaluation report.
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DESIGN

e Finance, economic and
technical evaluation of
the PPP Project.

® Preparation of the
Evaluation Report.

® |ncorporation
to the PPP.

Evaluation
Report

STRUCTURING

® Design and structure
the project as a PPP.

Prepare the
e Contract First
Draft (CFD).

PPP’s Coordinating
® meetings with entities

that will comment on
the CFD.

e Declaratory of
Interest.**

Contract
First Draft

TRANSACTION

® Opening of
the project to
the market
(Calling).

® Preparation of
Terms and
Receipt of
consults.

® Comments on the
CFD from the entities.

e Execution of the
Contract.

Awarding
and Contract
Execution

CONTRACT
EXECUTION

® Financial
Closure.

e PPP’s Contract
Administration.

e PPP’s Contract
Supervision.
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PROJECTS’ PORTFOLIO OF THE
SANITATION SECTOR

S 9,

PLANNING AND
SCHEDULING

@

STRUCTURING TRANSACTION

4 Projects 8 Projects 2 Projects 1 Project

IPC WTP Chincha © |EA Headworks © EC WTP Puerto Maldonado
IPC WTP Tarapoto

© |PC Desalination Plant and WTP
— Piura and Talara

IPC WTP H
© IPC Desalination Plant Lambayeque O uancayo

IPC WTP Cajamarca

© |PC WTP Lima provinces, Huara

and Barranca IPC WTP Cusco

IPC WTP Truijillo

© |PC WTP Huancavelica
and Andahuaylas

IPC WTP Canete

IPC Rural Sewerage in
Loreto

O 00000O00O0

IPC Desalination Plant llo
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PROCESS FLOWCHART — PHASE OF PLANNING 4D Prolnversion
AND SCHEDULING N7 o oo delo s oo
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IPC 03/10/2021: |, 03/24/2021: | . From 06/11/2021 to
PRESENTATION MVCS published the Supreme Decree No. . Prolnversion published: : 07/23/2021:
(COMPETENT 007-2021-VIVIENDA . v Intervention Needs : |PC Presentation to
OPIP , ' v Budgetary Capacity |  Prolnversion
PROINVERSION) i '
O
Z 15 days
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LL eva_ll_ua:]es_: | correSction \i(es Proponent submits : :
A » Technica | - | i - | ¥ :
E:’ ADMISSION PC o SN Clarif?gation corr_e.ctlo.ns or _i_>ProInve.rS|o.n _i_>Pro_IpverS|on —  Relevance
FOR : clarifications . determines: . notifies the . L
D Presentation Ei al of IPC . o | Opinion of the set
PROCESSING nancia required? . v Admission for{  Proponent of of IPC admitted
% E/I?F{aCltY- . (term 10 bd, | processing, | its decision '
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Relevance additional . complies with the favorable (**)
Opinion  » information or to . requirements g Relevance Opinion )
consullt the IPC (*) (Max. 20 bd) (OR) l PROINVERSION
(+ Agreements B MVCS

7*) The computation of the term for the issuance of the OR resumes when the Proponents comply with the requirements.
(**) In case more than one (1) IPC is submitted for the same locality, the sector will define the proposal that will have its favorable OR.
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MINIMUM REQUIREMENTS (REGULATIONS OF LD 13621) &35 Prolnversior

5@ Legal Aspects

« Contract term = or > 10 years

 Name or corporate name of the applicant of the CPI, with indication of its general
legal requirements, accompanied by the corresponding powers of attorney of the
legal representative.

« Affidavit of the expenses actually incurred in the preparation of the CP| submitted.

 Proposed main clauses of the agreement.

1 Paragraphs 77.1 and 77.3 of Article 77, and paragraph 102.3 of Article 102 of the Regulations of Legislative Decree No. 1362.
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MINIMUM REQUIREMENTS (REGULATIONS OF LD 13627)

@ﬁ Technical Aspects

 Certificates issued by third parties, supporting the technical capacity and experience of the bidder for the development of
projects of similar relevance.

* Project description (Project name, relevant entity, background, area of influence, project objectives and project
classification).

 Significance and consistency of the project with national, regional or local priorities, as applicable, as defined in national,
sectoral, regional and local development plans.

* Diagnosis of the current provision of infrastructure or public service (existing demand and supply in terms of coverage
and quality).

* Technical evaluation of the project (evaluation of alternatives and preliminary analysis for the definition of the expected
Service Levels).

* Project implementation plan (identification of possible problems that may delay the project).
« Social benefits of the project.

1 Paragraphs 77.1 and 77.3 of Article 77, and paragraph 102.3 of Article 102 of the Regulations of Legislative Decree No. 1362.
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MINIMUM REQUIREMENTS (REGULATIONS OF LD 13627)

.

“B  Financial Aspects

» Total investment cost of more than 15,000 Tax Units (UIT, by its acronym in Spanish).
« Audited financial statements for the last 2 years.
 The economic and financial model of the proposed project.

 Resource gap analysis supporting the project classification (annual projection of
revenues, investments and O&M costs during the project life cycle, proposed investment
recovery mechanism, annual co-financing projection).

* Preliminary risk analysis of the project (identification, assignation, mitigation mechanisms).

1 Paragraphs 77.1 and 77.3 of Article 77, and paragraph 102.3 of Article 102 of the Regulations of Legislative Decree No. 1362.
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ACCREDITATION OF THE BIDDER @ Prolnversion

Esﬂ?l PROINVERSION evaluates and approves the technical and

financial capacity of the Bidder, applying Directive No. 004-2019-
PROINVERSION j‘Management of Unsolicited Bid,” approved by
CD PROINVERSION Agreement No. 93-1-2019-CD.

The evaluation of the technical and financial
capacity of the bidder shall be reviewed in the event
that the bidder decides to modify the composition of

its consortium after the IPC has been accepted for
processing.
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ACCREDITATION OF THE BIDDER @ Prolnversion

General conditions of accreditation

TEC H N ICAL a) Simple copy of the certificates issued by third parties other than the legal

entity accrediting them (Annex 16 Directive).

CAPACITY b) Accreditation through own experience or related companies (either parent or
subsidiary).

In case of accreditation with a related company, a letter of commitment of
means from the related company must be attached (Annex 6 Directive).

The participation of the Bidder (or its related party) in the constructor or
operator that accredits the experience must be equal or greater than 25%.

In the case of a Bidding consortium, the participation of the member
accrediting the experience (directly or through its related party) must be

equal to or greater than 25%.
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ACCREDITATION OF THE BIDDER @ Prolnversion

Agencia de Promocion de la Inversién Privada - Perd

FI NANCIAL The accreditation is done through:

a) Presentation of audited financial statements for the last 2 fiscal years available.

CAPACITY

b) From one or more of the members, in the case of a consortium, or through the
Financial Statements of any of its related companies.

Highlights:

« The same company may not be considered as a related company of two or
more members of the consortium.

* For the evaluation of financial capacity, the order in which the IPC is
received at PROINVERSION'’s filing desk shall be taken into account.
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REFERENCE MODEL FOR ESTIMATING TOTAL

INVESTMENT COST-TIC

For estimating the TIC, see the Reference
Model in Excel format, published on the
website, which includes the new definition
of the Regulations of LD 1362.

The Model shall allow estimating:
* The Beta coefficient.
 The Ke and Kd parameters.
« The WACC.

« The TIC estimate and its
evaluation in order to verify
that it exceeds 15,000 UIT.
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Autoguardado (@ ) L)~ < 5. Modelo_referencial_calculo_Costo Total_ Inversion_IPC - Excel £ Buscar
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Archivo m Insertar  Disposicion de pagina  Férmulas Datos  Revisar  Vista  Ayuda
Lc'lj t)i; 5 Calibri ~11 - AA == — e ?2 Ajustar texto General v ﬁ @ Ej Q:E gg E—
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Portapapeles Fuente [ Alineacién [ Nimero ~ Estilos Celdas
H40 - S
A | B | C D E | F | G H J | K | L |
:
2 | EVALUACION DEL COSTO TOTAL DE INVERSION
j—: Moneda usada en el flujo de inversiones * Segun las proyecciones presentadas en el Cuadro 5 del Anexo 03 de la DIRECTIVA.
2: Costo Total de Inversion en Soles #iDIV/0! Resultado
;: Valor UIT en SoIEs Dato de entrada. * Vigente al afio de presentacion de la iniciativa privada
190:
11 | Cantidad de UITstesultado
15: Requisito de UITs en SolesResultado
14
15: Evaluacién r #iDIV/0!
16 |
17 |
18 |
19 |
20 1]
5;— 2 Afo previsto de firma de Contrato
23 3
24 4 Flujo de inversiones del Proyecto expresada en Soles (sin IGV) (Debe estar expresado en términos nominales)
;2— 5 | 2021 2022 2023 2024 2025 2026 2027 2028 2030 2031 2032 2033 2034
- Instruccione 6_
7| * El Proponente debera tomar las proyecciones presentadas en el Cuadro 5 del Anexo 03 de los LINEAMIENTOS.
8_
9 | Tipo de Cambio Soles por US délar
10 | 2021 2022 2023 2024 2025 2026 2028 2031 2032 2033 2034
11|
12 | Fuente: Marco Macroeconomico Multianual vigente
* "En caso las proyecciones presentadas en el Cuadro 5 (Cronograma de ejecucion de inversiones y flujo de costos de operacion y mantenimiento) se encuentren expresados en soles, estos
deberan ser convertidos a ddlares utilizando los tipos de cambio mostrados en el MMM mas reciente. Al respecto, el MMM muestra un tipo de cambio para los préximos cuatro (04) afios. Para la
13 | conversion a soles de montos de inversion del quinto afio en adelante, se utilizara el mismo tipo de cambio del ultimo afio mostrado en el MMM". LINEAMIENTOS, nota al pie 15, pag 21.
14 |
15 | Flujo de inversiones del Proyecto expresado en su equivalente en Dolares (sin 1GV)
16 | 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
17 | #iDIv/o! #DIv/o! #iDIv/o! #iDIv/o! #jDIv/0! #iDIv/o! #DIv/o! #DIv/o! #iDIv/o! #iDIv/0! #iDIv/o! #iDIV/o! #iDIv/o! #DIv/o!
18 |
19|  Tasa de descuento (WACC en délares]
20 |
21| Costo Total de Inversion en US Délar
22 |
23 | Tipo de Cambio Soles por US délar_
24 | * "Finalmente, al resultado debera expresarse en soles considerando el tipo de cambio vigente." LINEAMIENTQS, nota al pie 15, pag 21.
s |
26 | Costo Total de Inversidn en Soles
7




PROINVERSION CONTACT INFORMATION @ Prolnversion

Agencia de Promocion de la Inversién Privada - Perd

> DIVISON OF ESPECIAL KARIN GRANDA SANCHEZ >< kgranda@proinversion.gob.pe
PROJECTS DIRECTOR i 939 235 506
> SUB DIVISION OF PROJECT CARLA SANCHEZ TABRA < ssp@proinversion.gob.pe
SEVICES DEPUTY DIRECTOR % 923 433 619
> INVESTORS SERVICING ALEJANDRO PRIETO >4 aprieto@proinversion.gob.pe
DIVISION DIRECTOR g 999 606 714
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FOR FURTHER INFORMATION PLEASE FOLLOW THE LINK:

https://info.proinversion.gob.pe/ipcsaneamiento/

D Prolnversion
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NUEVAS OPORTUNIDADES DE
PRESENTACION DE INICIATIVAS
PRIVADAS COFINANCIADAS
SOBRE PROYECTOS DE INVERSION
EN SANEAMIENTO

en el area urbana de las provincias de Paita, Talara,
Lambayeque, Huaura, Barranca, Huancavelica y
Andahuaylas
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