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SEPARADOR
PRINCIPAL

PROINVERSION and the PPP

▪ Specialized technical body, attached to Ministry 
of Economy and Finance, with technical, functional, 
administrative, economic and financial autonomy.

▪ PROINVERSIÓN promotes private investment through 
Public Private Partnerships (PPP), Asset Projects and 
Works for Taxes (OxI)

▪ Portfolio with traditional/productive infrastructure 
projects (transportation, electricity) and more recent 
emphasis on social infrastructure (education, health 
and sanitation)

▪ PROINVERSION is in charge of projects of national 
relevance that are assigned to it and those that are 
commissioned on behalf of the subnational 
governments.

▪ Currently, the PPP portfolio includes 37 projects, 
19 in advanced stage and 18 in maturity.

PROINVERSION’S ROLE ¿WHY PPP?

Encourages shorter delivery times and within the agreed budget. 

Setting budgetary certainty by establishing upfront commitments 
to whole-of-life costs of providing infrastructure services over time

A way of developing local private sector capabilities through joint 
ventures with large international firms, as well as sub-contracting

Diversifying the economy by making the country more 
competitive in terms of its facilitating infrastructure base as well 
as giving a boost to its business and industry

Enhances public sector capabilities to meet growing demand for 
infrastructure

Enables higher value for money through risk transfer to the 
private sector

Scheme through which the private sector introduces technology 
and innovation

Source: World Bank (PPP Knowledge Lab)
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PROINVERSION role in the PPP process
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PPP for closing the infrastructure gap (NIPC*)

NUMBER OF 
PROJECTS

INVESTMENT 
(S/ Million)
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Source: NIPC (2019)

* NIPC - National Infrastructure Plan for Competitiveness
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GoalsJuly 2021

2021 MILESTONES
19 projects worth about USD 6 billion

MATURING PROJECTS
18 projects worth more than USD 2 billion

Energy
7. Massive use of Natural Gas
8. Piura Nueva-Frontera TL
9. Pto Maldonado – Iberia TL

10. Valle del Chira SE
Water & Sanitation

3. Pto Maldonado WWTP
4. Headwaters

MILESTONE 
AWARD 
11 Projects 
$ 2,500 million

MILESTONE 
DECLARATION 
OF INTEREST 
08 Projects 
USD$ 3,400 million

Transport and 
communication

18. Lima Peripheral Ring Road
19. San Juan de Marcona TP

Education
12. COAR Centro
13. CER VMT
14. CER Lima Metropolitana
15. CER Comas and SMP
16. CER Ate and SJL

TRANSPORTATION

WATER & SANITATION

4. Ilo Desalination Plant

TOURISM

ENERGY

Health
1. ESSALUD Chimbote*
2. ESSALUD Piura*

Water & Sanitation
17. Huancayo WWTP

Production (logistics)
11. Ancon Industrial Park

(*) Value to be updated

Transport and Communication
5. Huancayo – Huancavelica 

Railway
6. AWS-3 and 2.3 GHz bands

PROINVERSION's optimized portfolio



Mature projects 2021 2022 +

Chincha
WWTP

35

Longitudinal 
de la Sierra 

Highway 
Section 4 *

Rural 
Sanitation in 

Loreto
28

Cajamarca 
WWTP

55
Cusco 
WWTP

42

Cañete 
WWTP

34

Central 
Military 
Hospital

115

Trujillo
WWTP

129

Tarapoto
WWTP

26

Chincha 
WWTP

34

Ilo 
Desalination 

Plant
37

SIT Gas *

GIRSE
35

Unanue 
Hospital

250

Cerro San 
Cristóbal

14

ENOSA

123

Choquequirao 
Tourism 
Service
260

Reque-Nva.  
Carhuaquero*

* Investment amount to be defined

IPC 
Cusco 19

Huancayo  
Huancavelica 

Railway
263

200

Massive use 
of natural gas

Pto.
Maldonado -  
Iberia y SE 
Chira TL

47

Puerto  
Maldonado 

WWTP 
55

Piura 
Nueva-  

Frontera TL

163

Ancon 
Industrial 

Park
750

Headworks 
and 

conduction 
works
480

291

AWS-3 y 
2.3 GHz 
Bands

ESSALUD
Piura 

Hospital
170

ESSALUD
Chimbote 
Hospital

130COAR
Centro

60

Lima 

Peripheral 

Ring road

1,965
Huancayo 

WWTP
172

Marcona 
TP
637

CER Lima  
Metropolitana

227

CER  
VMT

75

158

CER Ate 
and SJL

CER 
Comas 

and SMP
99

MILESTONE AWARD

MILESTONE INTEREST DECLARATION

2021 Milestones – mature projects
The amount of investment in the portfolio of mature and maturing projects is around US$ 8 billion



HUANCAYO – HUANCAVELICA
RAILWAY

Ministry of 
Transport and 

Communications

(EXC. VAT)
US$ 263 million

Co-financed
State Initiative

30 
years Junín and 

Huancavelica

ESTIMATED AWARD 
DATE

1st. Quarter 2021

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Call for tender Final Version of the 

Contract
Award Contract Signing



Ministry of 
Transport and 

Communications

(EXC. VAT)
US$ 709 million

Co-financed
State Initiative

25 
years Apurímac, 

Ayacucho, Ica, 
Junín and  

Huancavelica

ESTIMATED AWARD 
DATE

1st. Semester 2022

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Call for tender Final Version of the 

Contract
Award Contract Signing

I S 2022III Q. 2021* I S 2022
(*) Promotion process relaunch

II S 2021



Ministry of Energy 
and Mines

(EXC. VAT)
US$ 200 million

Self-financed
State Initiative

32 
years

Ucayali, Junín,  
Huancavelica, 

Ayacucho,  Apurímac, 
Cusco and Puno.

ESTIMATED AWARD 
DATE

1st. Quarter 2021

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Call for tender Final Version of the 

Contract
Award Contract Signing



Ministry of Energy 
and Mines

(EXC. VAT)
US$ 47 million

Self-financed
State Initiative

30 
years

Provinces of 
Tambopata and 

Tahuamanu

in Madre de Dios, and 
the province of Paita in 

Piura

ESTIMATED AWARD 
DATE

2nd,  Quarter 2021

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Call for tender Final Version of the 

Contract
Award Contract Signing

I.Q.21 II.Q.21 III.Q.21



Ministry of Energy 
and Mines

(EXC. VAT)
US$ 163.5 million

Self-financed
State Initiative

30 
years

Tumbes and Piura

ESTIMATED AWARD 
DATE

2nd,  Quarter 2021

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Call for tender Final Version of the 

Contract
Award Contract Signing

II.Q.21 II.Q.21 III.Q.21



Ministry of 
Transport and 

Communications

(EXC. VAT)
US$ 291 million

Project in 
Assets  

State Initiative

20 
years National level

ESTIMATED AWARD 
DATE

3rd, Quarter 2021

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Call for tender Final Version of the 

Contract
Award Contract Signing

II Q.2021 II Q. 2021 III Q.2021 III Q. 2021 IV Q. 2021



Ministry of 
Production

(EXC. VAT)
US$ 750 million

Project in 
Assets  

State Initiative

16 
years Lima

ESTIMATED AWARD 
DATE

3rd, Quarter 2021

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Call for tender Final Version of the 

Contract
Award Contract Signing

II Q. 21 III Q.21 III Q.21



Ministry of 
Education

(EXC. VAT)
US$ 66 million

Co-financed 
Private Initiative

20 
years Pasco, 

Huancavelica 
and Cusco

ESTIMATED 
DECLARATION OF 

PUBLIC INTEREST DATE
1st. Quarter 2021

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Declaration of Public 

Interest
Direct 
Award Final Version of the 

Contract
Award

Competition Scenario

I Q. 2021 I Q. 2021 - - -



ESTIMATED 
DECLARATION OF 

PUBLIC INTEREST DATE
2nd,  Quarter 2021

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Declaration of Public 

Interest
Direct 
Award Final Version of the 

Contract
Award

Competition Scenario

Ministry of 
Transport and 

Communications

(EXC. VAT)
US$ 1,965 million

Co-financed
Private Initiative

30 
years Lima and Callao

II Q.21 II Q.2021 - - -



ESSALUD
(EXC. VAT)

US$ 300 million

Co-financed
State Initiative

20 
years Tumbes, Piura 

and Chimbote

ESTIMATED AWARD 
DATE

4th, Quarter 2022

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Call for tender Final Version of the 

Contract
Award Contract Signing



Ministry of 
Housing, 

Construction and 
Sanitation

(EXC. VAT)
US$ 55 million

Co-financed
State Initiative

22.5 
years

City of Puerto Maldonado, 
District and Province of 

Tambopata in the Region 
of Madre de Dios.

ESTIMATED AWARD 
DATE

2nd,  Quarter 2021

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Call for tender Final Version of the 

Contract
Award Contract Signing

I.Q.21 II.Q.21 III.Q.21



ESTIMATED AWARD 
DATE

4th, Quarter 2022

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Call for tender

Contract approval 
and promotion 

process 
relaunching

Award Contract Signing

Ministry of 
Housing, 

Construction and 
Sanitation

(EXC. VAT)
US$ 480 million

Self-financed
State Initiative

30 
years

Lima and Junín

II Q. 2021 IV Q. 2021 I Q. 2022



FORMULATION

Ministry of 
Housing, 

Construction and 
Sanitation

(EXC. VAT)
US$ 172 million

Co-financed
Private Initiative

23 
years

Towns of Huancayo, El 
Tambo, Chilca, Huayucachi, 

Huancán, Viques and 
Huacrapuquio in the 
department of Junin.

ESTIMATED 
DECLARATION OF 

PUBLIC INTEREST DATE
2nd,  Quarter 2021

Assessment 
Report

Incorporation to the 
Promotion Plan

First Version of 
the Contract Declaration of Public 

Interest
Direct 
Award Final Version of the 

Contract
Award

Competition Scenario

- - -II Q. 2021 II Q. 2021I Q. 2021 I Q. 2021
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mailto:contact@proinversion.gob.pe
http://www.proinversion.gob.pe/

